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IMPLEMENTATION MOCKUL.......

- Every vertical should need their own relatable deep stickers with the concern
person’s contact number of that particular vertical.

- Every village people already part of Parivartan should know what is happening
INn Parivartan, at least about the field they are part of. So that they can explain
It to others.

- The name of Parivarthan must not use in the Deep illustrations.
- Deep illustration should be easily understandable by the village peoples.

- All illustrations in Deep should be depicted in a positive way rather than a
rebellious way.

PR eTH OPPORTUNITY

1. Village people will start to share 1. Trigger conversation about parivartan.
about parivartan 2. People will know more about Parvartan.

2. Anyone can contact Partivartan to 3. Encourage people to contact Parvartan.
know about that particular vertical. 4. Attract more kids.

3. Eye caching.
4. Carry It anywhere.
5. Inexpensive.
6. Can be collectible.

l'’4)

1. Misuse of the contact number 1. Need to update the illustrations
accordingly.

THREATS WEAKNESS &; o b
§ Conversation Starter
1. Travelling exhibitions. Button badges &~ label.
2. Conversation starter.
3. Sky balloon.
4. Building up micro self-help groups inside the villages
5. Collaborating with Anganwadi staffs in villages.
:é’ BASIC STRUCTURE
Village women already part Another neighbourhood Starting of a conversation
of Parivartan has the Deep woman that is related to Parivartan

label In the back of her mobile  notices it and gets curious

STRENGTH OPPORTUNITY
1.No political influence. 1.Respectful position among village
2.Resourses. people. |
3.Well dedicated mentors. 2.5trong network among village
4.0Organised . community. |
5.Strong network. 3.Development of community.

4.Empower village people.

ARIVARTIAN

1. Little out of context in the village. 1.Absence of effective commmunication.
2. Clashes with the beliefs of 2.Not going parallel with the villager’s
village people. beliefs.

3.\Village people don't see Parivartan
as a support system.

THREATS WEAKNESS

SIATEMENT

VILLAGE PEOPLE NEED TO KNOW MORE ABOUT PARIVARTHAN
TO SEE IT AS THEIR SUPPORT SYSTEM.

JOURNEY OBSERVATIONS

Final product

INSIGHTS:
USERS:

|deation :
Testin : :
s - Village people - Lack of transparency between villagers and Parivarthan.
Statement - Employees - There are a lot of rumors and hearsay about what
goes In parivarthan.
Prototype - Guests
Concept - The villagers seem intimidated to know about Parivarthan.
development - Volunteers
SWOT Analysis Area of - Village peoples have some common beliefs.
Observation ISR LICIAR - Village women like to earn.
Brainstorming SWOT Analysis - Anganwadi people has more respect than the women
Interviews empowerment team to Parivarthan.

Research Finding opportunities



